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[bookmark: _Toc215463267]Introduction
Team Puzzle is a tool which provides integration to software development teams. Team Puzzle allows project managers to define different  methodologies templates that can be used to track different artifacts, manage different roles permissions, define measures and metrics to be used, etc, view status reports, have a dashboard for a quick  view of all project status, etc.
Each Team Puzzle Methodology template provides a set of:
· Element Types Definitions
· Element Types Workflows
· Roles and permissions for each role
· Metrics Definitions
· On line help manuals for the methodology.
[bookmark: _Toc215463268]User Login
The first step to start using the application is for the user to enter he/she username and password. Remember that the application is key sensitive.
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[bookmark: _Toc215463269]Deploying Methodologies
As Team Puzzle is a high easily configurable tool, it allows either to use an already defined methodology template or to create a new methodology (For information regarding how to create a new methodology refer to the technical manual).
In order to upload a new methodology you have to select that option from the Methodologies menu: [image: ]
Then determine a Methodology Name and select from your file system the corresponding methodology file. Finally press the Upload button and the methodology will be installed in the system. 
[bookmark: _Toc215463270]Team puzzle Dashboard
When you login into Team Puzzle, you will see a dashboard with major information about all project activity. Following is a print screen of the dashboard look and feel:
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For each project it provides:
· The owner of the project
· The creation date of the project
· The number of total created elements
· The number of assigned elements
· The number of open elements
· The number of created elements within the last week 
· The number of created elements within the last 24 hours.
[bookmark: _Toc215463271]Listing Available Methodologies
Selecting the Methodologies option from the Methodologies Menu you can see a list of all available methodologies.
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Once you know what methodology you will use to the project that you are going to set up, you have to create it. Warning: Once you have created a project with a methodology you cannot change it to other methodology. In that case you have to create a new project with the new methodology.
In order to create a new project, select “New Project” option from Projects menu. Write down the name of the project and select the methodology that it will use as follows:
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Then press the “Create” button. Once the project is created, you have to determine the users that will participate on the project and the roles that they are going to accomplish. The system will show a list of all available roles defined for the selected methodology. If you write down into the member field, the user name that you want to add as a member, the system will auto-complete the name and show the similar users information. Select the user that you want to add and the roles that he/she will play.
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You can remove a user if you committed a mistake. Finally we have to press the “Save” button in order to save project roles settings.
[bookmark: _Toc215463273]Consulting Projects
By using the “My Projects” option from “Projects” menu, you can see the projects which you are a member of.
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[bookmark: _Toc215463274]Using a created project
Once you have created a project, you must select it from the Current Project combo box at the high right corner.
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You must select the project that you want to use each time that you login to the application. Once you have select a project, all elements that you create, all searches, all executed activities, etc. will corresponds to that project.
[bookmark: _Toc215463275]Creating elements
When you want to create an element (remember that each artifact determined for the methodology corresponds to an element), you have to select “New Element…” submenu from the “Elements” menu. This submenu will show you the available element types that you can create. Those available element types will vary from methodology to methodology because it is part of the methodology customization.
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Remember that as element types are defined within the installed methodology, the element types and fields could vary from methodology to methodology. Following is an example for a bug element:
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[bookmark: _Toc215463276]Looking for elements
By selecting the “My Elements” option from “Elements” menu, you can see a list of all elements created for the project.  For each element you will see the id, the title, the element type, the creation date, who has created it, who has this element assigned, last edition date and the element state. You can also filter elements by its type, title, assignation data, creation data or modification data. For this purpose, define your search criteria and select the Search link on the right.
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You can also run predefined searches from the “Searches” menu. There you can select pre-established searches as “All project Elements”, “Assigned To <role>”, “Assigned To Me”, or “Elements of Type <Type>”. This menu will vary from methodology to methodology.
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Once you have found the element that you are searching for, you can edit its information. The application will keep a change log.  If you want to see the change log press the Change Log link below the element edition form. 
[image: ]
You can also add a comment at any time you want to. Just complete de comment field at the bottom of the element form. Team Puzzle will keep all added comments.
Finally you can also reassign an element to any user. If you start writing the user name the application will automatically complete it.
[image: ]
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